Prevent Institutional Betrayal Before Harm

A front-end safety printable for schools, youth programs, teams, churches, camps, and
child-serving spaces.

Core truth: children should never have to become evidence before adults decide to
protect them.

What Institutional Betrayal Looks Like

Institutional betrayal happens when a child, parent, worker, or volunteer trusts an organization for safety, and the
organization responds to warning signs with delay, denial, confusion, silence, reputation management, or weak
accountability. Prevention belongs before the incident, before the press statement, before the lawsuit, and before a

child is left carrying what adults failed to plan for.

1. Name the risk before rollout

Before a policy, event, program, trip, sport, or
rooming arrangement begins, write down the
possible safety risks. Include privacy, sexual
boundaries, power differences, intimidation,
grooming, retaliation, and how a child can leave or
report safely.

3. Background checks are a floor

Screen adults, volunteers, contractors, presenters,
coaches, drivers, mentors, and outside groups.
Background checks are standard child-safety
practice, but they are only a floor. Supervision,
boundaries, documentation, and response plans still
matter.

2. Protect privacy by design

Children need private, sex-appropriate,
age-appropriate options for changing, toileting,
showering, sleeping, and asking for help. Privacy
cannot depend on a child being bold enough to object
in the moment.

4. Build reporting routes children can use

A child should know exactly who to tell, how to tell,
and what will happen next. Reports should never
depend on one gatekeeper. Provide more than one
safe adult and a parent-facing reporting path.
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Front-End Safety Checklist

Use this before a policy, event, placement, team season, overnight activity, youth group
meeting, field trip, restroom/changing arrangement, or new adult access point begins.

m We identified where children may be alone, undressing, toileting, sleeping, traveling, online, or separated from trusted
adults.

m We created private options before a child has to ask for them.

m We named who has access to children and confirmed screening, supervision, and boundaries.

m We explained what behavior is never allowed, even if someone says it was a joke, accident, tradition, misunderstanding,
or policy issue.

m We trained adults to treat discomfort as information, not disrespect.

m We gave children and parents multiple ways to report concerns.

m We decided what immediate protective steps happen after a report: separation, parent notice, documentation, medical
care, law enforcement or child protective services when required, and no retaliation.

m We documented decisions so memory, politics, and public pressure do not rewrite what happened.

m We reviewed grooming tactics: secrecy, favoritism, gifts, boundary testing, sexualized jokes, “education” used to push
adult content, isolation, and pressure to keep quiet.

m We asked the hardest question first: If a child is harmed, will our plan show that we protected children before protecting
the institution?

Five Questions Every Parent Can Ask

1. What is your written safety plan before harm happens?

2. How are girls and boys protected in bathrooms, locker rooms, sports, sleeping spaces, and travel?
3. Who can a child tell if the first adult does nothing?

4. How are reports documented, escalated, and reviewed?

5. What protections prevent retaliation, shaming, isolation, or pressure to stay quiet?

Language That Keeps Children Centered

Say: “We need the safety plan before the child is placed at risk.” Say: “Children do not exist to test adult policies.”
Say: “A child’s discomfort is not an inconvenience; it may be early warning.” Say: “Protection should not arrive after
the wound.”
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